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Welcome & Introductions and share next three  slides for the goals, agenda and disclosure (10 min)



Copyright ASA 2025

Safety & Health Moment

Emergency Exits

Restroom Location

AED & First Aid Kit Location

Please Silence Cell Phones

What do you need to be present for the day?

Keepmovingas needed
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Special Guest
Lili Tenney, DrPH, MPH

Director of Outreach and Programs
Centers for Health, Work, and Environment

Colorado School of Public Health
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Naomi DuCharme
ExecutiveDirector
Alaska Safety Alliance

Katia Costa-Black, PhD,PT
SeniorManagerfor Education& Partnerships
Institute of Occupational Sciences, Oregon Healthy Workforce Center

Nancy Simcox, MS
AssociateTeachingProfessor& Director of Occupational Safety& Health
Continuing Education Program, University of Washington
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Agenda
Understanding the TotalWorkerHealth®Approach and why it is needed
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10:00 AM Welcoming and Opening Session

10:30 AM

Break11:10 AM

Framing and Assessing Workers’ Health, Safety & Well-Being with Valid Tools11:20 AM

Lunch & Networking12:00 PM

Breakout Session 1: Identifying Working Conditions and Challenges in Alaska12:50 PM

Building the Business Case for TotalWorkerHealth®1:30 PM

Break2:30 PM

Application of TotalWorkerHealth: Case Studies2:40 PM

Breakout Session 2: Designing a Pathway to Bring TWHto your Industry or Organization3:10 PM

Workshop Reflection, Open Discussion, and Building Collaborations for TWH Success in Alaska4:10 PM

Feedback, Educational Opportunities & Future Workshop Suggestions4:30 PM
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Our Group Agreement

Actively participate 
and share from your 

experiences

Communicate 
respectfully

Approach 
conversations with 

curiosity 

Share speaking time so 
everyone’s voice is 

heard

Keep confidentiality Learn and have fun! 

Presenter
Presentation Notes
Naomi



Who’s here today?
• Name
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• Organization

• How did you hear about this workshop and what 
you want to get from today? 

• What is important for your well -being?  

Presenter
Presentation Notes
NAOMI 

 getting into how unique we each are in how we think about our wellbeing 



Total Worker Health® is a registered 

trademark of the U.S. Department of Health 

and Human Services (HHS). Participation by 

the speakers does not imply endorsement by 

HHS, the Centers for Disease Control and 

Prevention, or the National Institute for 

Occupational Safety and Health (NIOSH).

Our respective organizations offer different 

educational opportunities related to Total 

Worker Health®, however, none of us have 

actual or potential conflict of interest in 

relation to this presentation nor any financial 

relationship to disclose.

Disclosures
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Presenter
Presentation Notes
NAOMI (brief recap of our last session & Disclosures)

FINISH AT 10:30 OR EARLIER
Aware of the possibility for misuse and misinterpretation of the TWH approach, in 2015 the U.S. Department of Health and Human Services (HHS), the Centers for Disease Control and Prevention, and the NIOSH, registered the TWH term (note the symbol ® after the name). Anyone using the term must follow NIOSH’s guide for proper use of the term and is expected to comply with its vision. 



Understanding the Total Worker Health® 
Approach and its Relevance
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Why it is needed and what it is1

2 Total Worker Health® guiding principles for success

Facilitated discussions: Reflecting on various connections

Presenter
Presentation Notes
Katia will cover this slide and big picture of TWH for the next four slides and Naomi will cover Alaska specific content starting on slide 13.



10:30- 11:10 AM  (40 min total)
Mention the Use of abbreviation and tag team between me and Naomi 
 What it is TWH and why is needed (15 min):  6 SLIDES 
O Definition and the NIOSH’s vision and rationale
O Safety culture and work as the entry point of health
O Regional trends: specific health and safety issues in Alaska
Facilitated Discussion: reflecting on the various connections (20 min): 7-8 SLIDES
O Different health conditions & risk factors
O Mental health, occupational stress and various psychosocial hazards
O Issues relevant to advance safety, health and well-being at work
TWH guiding principles (15 min):
O Defining elements of TWH
O Hierarchy of Controls for TWH

(Naomi and Katia : recap for those who didn’t attend the workshop and engage those who attended / . What it is and the 5 elements including the HoC, present data about Alaska in key industries. 
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Organizations are dealing with many new challenges…

Presenter
Presentation Notes
KATIA – the bigger picture 
Mention niosh vision and programs developed for addressing these challenges  – future of work, Productive aging….they are inter-related 

Technology adoption and adaptation  Adaptation | App based for conducting work and safety ​

Safety and High Injury Rates | High Risk​

Productivity and Cost Overruns | Schedule/heavy workload/staffing​

Labor Shortage and Retention | Market where labor finds the best price​

​

​

​
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We have some serious 
unresolved issues...

Fatalities: 8.9% increase in fatal work 
injuries in the U.S. in 2021

Chronic Conditions:  6 in 10 adults in 
the U.S. have a chronic disease

Ineffective Programs:  There are many 
“good intention” OSH and Wellness 
programs that have failed

Presenter
Presentation Notes
​KATIA 
Across the US 
 how are we dealing with all these challenges ? Can we be more effective in designing the work to more comprehensively address these challenges ? 

I WILL SPEAK ABOUT THE DATA COMPARING USA AND OTHER DEVELOPED COUNTRIES ON WHERE WE ARE. 

 integrate their goals with existing management systems needs and reality ​

attend and prioritize workers’ specific needs ​

utilize a data-driven approach that is strategic in nature to ensure sound policies and procedures that can be followed and maintained​

​

​

Changes taking place in the modern workplace, such as more flexible work arrangements, forced workforce migrations, flatter management structures, and nontraditional employment practices fundamentally alter work organization factors and raise concerns about potentially negative influences on worker health and safety. These changes call attention that we have many unresolved issues  ​

​

 Increased rates of work-related fatalities is one of them. We also have 6 in 10 adults in the US living with a chronic condition and 4 in 10 with two or more. ​

As we have seen with the COVID 19 pandemic many public health issues have come to the surface and persistently entered the realm of work and affect our health and well-being. We will be experiencing more changes and complex situations with the effects of climate change and its impact on many workplaces. But Even before the pandemic many scientistis have noticed that no longer we are able to perfectly separate workplace risks from social determinants of health . The line is blurried between work-related and no work-related risks ​

​

Furthermore, We have compartmentalized so many workplace problems by developing many OSH and wellness programs that may address well one particular issue but it is not enough given the needs of the modern workplace. In this reality we see some employers struggling and investing in programs that have great intentions but they don’t work , specially if they are done in silo and not well integrated to management systems and with changes in the organizational culture . ​

​

​

​

 ​



How mental 
health 

conditions are 
affecting 
workers 
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WORKERS ARE EXPERIENCING 
THE MORE SEVERE SIGNSOF 

BURNOUT, INCLUDING REDUCED 
PERSONAL EFFICACYAND 

CYNICISM TOWARDS PEERS AND 
THEIR JOBS

1 in 4

CHRONIC WORKPLACE STRESS
AND BURNOUT CAN LEAD TO 
MENTAL HEALTH CONCERNS

IF LEFT UNTREATED

WORKERS REPORT THAT
WORKPLACE STRESS

AFFECTS THEIR RELATIONSHIPS
WITH FRIENDS, FAMILY,

AND COWORKERS

4 in 5

4 in 5 WORKERS WILL EXPERIENCE 
A MENTAL HEALTH 

CONDITION
IN A YEAR

1 in 5

Total Died in 2022

49,000

By Suicide
1 every 11 minutes

Source: Mental Health America 2023 

Presenter
Presentation Notes
KATIA

Facilitated Discussion: reflecting on the various connections (20 min):​

o	Different health conditions & risk factors​

o	Mental health, occupational stress and various psychosocial hazards​

o	Issues relevant to advance safety, health and well-being at work​

​

We also know that the incidence of mental health illnesses increased to 20% across the adult population after the covid 19 pandemic ​



Psychosocial Hazards & Health
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How strong is the link between 
psychosocial hazards and adverse 
health effects on the workforce?

 Musculoskeletal disorders​
 Cardiovascular Diseases​
 Mental Illnesses​
 Stress and burnout​
 Opioids and Substance Use 

Presenter
Presentation Notes
KATIA

​



​



Alaska Health & Safety Issues
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Presenter
Presentation Notes
​
NAOMI – Will ask audience what they are seeing as trends/concerns for the workforce in Alaska (2 mins) before flying through some issues/trends to be aware of.​



Alaska’s Unique Issues & Trends
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Extreme Dark and Light (SAD)
Cold Temperatures

Rural/Remote Locations

2018 - Alaska had the 2nd highest work-related fatality rate and 14th 
highest non-fatal injury rate in the US for young workers

Environment

Transient Workforce
Workforce Shortage with 12-year net outmigration
High Hazard Industries & Aging 
Workforce

Presenter
Presentation Notes
NAOMI​

​

Question format where safety programs are heading in Alaska \​

Later we will discuss what are the possible ways to address these issues using a TWH lens​

​

Sources​

Young Workers: https://doi.org/10.1186/s12889-022-14676-7​

​



Alaska’s Unique Issues & Trends
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Doubled in Alaska since 2019
Over 2x greater than the US average

Opioid Related Fatalities have tripled in Alaska since 2014

3rd highest in the US
2010-2019 Alaska data shows highest rates among 15- to 24-year-olds

Alcohol Related Fatalities

Suicide

Presenter
Presentation Notes
NAOMI​

​

Sources​

Alcohol, Opioids,Suicide: Alaska Health Analytics and Vital Records Section: https://health.alaska.gov/SuicidePrevention/Documents/pdfs_sspc/AK-Suicide-Rates-2010-2019.pdf​

https://public.tableau.com/app/profile/alaska.health.analytics.and.vital.records/viz/shared/86X6WKDK9​

https://recoveralaska.org/wp-content/uploads/2021/05/AID_19_AK.pdf​

​



Support Total 
HEALTH

Cultivate Worker 
WELL-BEING

What is Total Worker Health®?

Keep Workers 
SAFE

Continuing Improvement Goals
Copyright ASA 2025

Presenter
Presentation Notes
Katia
What it is TWH and why is needed :​

 First it prioritize safeguarding health and keeping workers safe and then move into strategies to promote and cultivate health and well-being ​

A Vision for now and for the future, it can also be considered a journey or a strategy and these are CI goals ​

​mention that will talk about chronic health conditions later 

​

it is a way to move forward with addressing modern workplace challenges​

​



NIOSH Official 
Definition & Vision

Total Worker Health® is defined as policies, programs, and 
practices that integrate  protection from work related safety and 
health hazards with promotion of injury and illnes s  prevention 
e fforts  to advance worker well-being.”
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Source: National Institute for Occupational Safety and Health, https://www.cdc.gov/niosh/twh/default.html

Presenter
Presentation Notes
Katia (maybe delete…)
(hoping to not be too nostalgic)/ Had to delete the QR code… mention the resources page and the fundamental guidebook 
So what is TWH?  can you please raise your hands if you heard about TWH prior to this session? ... .......


Total Worker Health represents a big shift in how we approach employee wellbeing and safety in the workplace. It is a comprehensive philosophy that transforms the way we think about occupational health and safety. 
 The idea comes from many years of research and practice identifying that only by integrating policies, programs and practices in a coherent way we can address work-related safety and health hazards and advance worker-well-being. 
The official definition is proposed by NIOSH as you can see in this slide. The message there is very clear about integrating health promotion and health and safety protection in a full sense.

The term TWH was launched in 2011 and in 2017 it became a registered trademark by NIOSH-CDC to help keep uniformity in how it is used and interpreted. 

It recognizes that health and safety at work are interconnected, and addressing both proactively is vital for a thriving and productive workforce.



Well-being is an integrative concept that 

characterizes quality of life with respect to 

an individual's health and work-related 

environmental, organizational, and 

psychosocial factors. Well-being is the 

experience of positive perceptions and the 

presence of constructive conditions at 

work and beyond that enables workers to 

thrive and achieve their full potential.” 

Chari 2018

Work as the entry 
point for health & 
well -being
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Presenter
Presentation Notes
KATIA
WORK AS THE ENTRY POINT FOR HEALTH AND WELLBEING ​

​

​

 safety culture!!!!!​

maximum functioning in life requires more than good health; we need psychological, social, and emotional well-being in order to flourishing in life ​

​

 There is a big refletion needed on  the influence of work and the work environmt on well-being . This definition offers this particular reflection ….​

​

we really need to examine the idea that  life on the job and outside are deep inter-related in terms of health and well being.   ​

 ATLAK ABOUT THE POSITIVE AND NEGATIVE SIDE OF WORK ​



What are the main premises for a 
TWH approach?
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It recognizes the WHOLE WORKER

It prioritizes a HUMAN CENTERED CULTURE that is inclusive
and a work environment that is FREE OF HARM

It proposes SYSTEMS-thinking and on-going efforts with the
workplace as the entry-point

Solutions should be at least EVIDENCE-informed

MULTIPROFESSIONAL collaboration is key

Presenter
Presentation Notes
​NAOMI

​

In order to protect worker health and prevent illnesses/injuries and disabilities we need this holistic approach and the basis for that or premises for that are very simple:  ​

 it is Human-centric: it recognizes the WHOLE WORKER,  his/hers/their needs and well-being​

We must aim for a FREE OF HARM work environment (or at least much less hazardous ENVIRONMENT ). (to the extent possible)​

Requires a SYSTEMS-THINKING –TO AVOID the silo approach AND  making sure THE TARGET GOALS are evaluated as workplace changes and the workforce may also change . It also must consider the workplace as the entry-point​

​And finally solutions ……..EVIDENCE BASED MEANS BUILt from consensus and  with THE SCIENTIFIC KNOWLEDGE that is  UNBIAS​



LET'S DISCUSS
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Do you have Health & Safety or other 
programs or policies in place that support 

worker well-being?

Presenter
Presentation Notes
​NAOMI

​





Connecting the dots
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Presentation Notes
KATIA

​
TWH encourages us to build on the programs we already have, identify priorities specific to our industry or unique workplace, and to incorporate things that currently sit in separate siloed boxes or aren’t currently being addressed at all. 




​
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How?
The Five Defining Elements of TWH

1. Leadership 
Commitment 2. Design Work 3. Worker

Engagement
4. Confidentiality

& Privacy
5. Integration of 

Systems

Demonstrate 
commitment to 
worker safety & health 
at all levels of the 
organization

Design work to 
eliminate or reduce 
safety & health 
hazards and promote 
worker well-being

Promote and support 
worker participation 
and consultation from 
all levels

Ensure confidentiality 
and privacy of workers 
throughout program 
design and 
implementation

Integrate relevant 
systems to advance 
worker well-being 
(avoid silos)

Presenter
Presentation Notes
Katia

Transitioning to the how to bring the twh apporcah to practice ​


By adopting a Total Worker Health approach, organizations can create environments that support employee well-being while also enhancing productivity, safety, and overall job satisfaction. This integrated approach acknowledges the complex interplay between work and health and seeks to address both simultaneously for the benefit of employees and the organization as a whole.​

​
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How?
The Five Defining Elements of TWH

1. Leadership 
Commitment 2. Design Work 3. Worker

Engagement
4. Confidentiality

& Privacy
5. Integration of 

Systems

Demonstrate 
commitment to 
worker safety & health 
at all levels of the 
organization

Design work to 
eliminate or reduce 
safety & health 
hazards and promote 
worker well-being

Promote and support 
worker participation 
and consultation from 
all levels

Ensure confidentiality 
and privacy of workers 
throughout program 
design and 
implementation

Integrate relevant 
systems to advance 
worker well-being 
(avoid silos)

Presenter
Presentation Notes
Katia
Inthis workshop we will focus on the 2nd element of TWH 

​



Expanded View of Hazards/Risk Factors

Source: Punnett L, Cavallari JM, et al. Annals of Work Exposure and Health. 2020

Presenter
Presentation Notes
Katia

TO BETTER TARGET YOUR PROGRAMS POLICIES AND PRACTICES FIRST YOU NEED TO EXPAND YOUR VIEW OF HAZRADS THAT ARE DIRCETLY IMPACTING HEALTH AND SAFETY.. THINK ABOUT THIS IN A PROACTIVE WAY , WHERE HAZRDS CAN BE ELIMINATE OR MINITIAGE THAT IS WITHING THE ORGANIZATION CONTROL…

PREVENTION Hazard recognition from a TWH perspective: Proactive approach to addressing working conditions​

 Systematically and more broadly addressing relevant hazards (ISO 45001/ 45003)​

Beyond legal and regulatory compliance ​

​

​

 talk about root causes ​

​



Psychosocial Hazards
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Source: ISO 45003:2021
Occupational health and safety management —
Psychological health and safety at work —
Guidelines for managing psychosocial risks

Incivility & 
Harassment

Lack of Social 
Support

Lack of Control 
Over Workload

Remote or 
Isolated Work

Inflexible Work 
Schedule

Bullying

Discriminatory 
Practices

Presenter
Presentation Notes
Katia

RECOGNIZING PS IS NOW EASIER….SOURCE: https://www.cdc.gov/niosh/learning/safetyculturehc/module-2/8.html#:~:text=Impaired%20mental%20functioning%2C%20errors%2C%20and,metabolism)%20promoting%20insulin%20resistance%2C%20diabetes​

​
Psychosocial hazards arise from poor work design, organization, and management. 
They contribute to various negative health outcomes such as cardiovascular disease, musculoskeletal injuries, work-related stress, burnout, depression, etc.
Discuss psychosocial risk.
ISO 45003:2021
Occupational health and safety management — Psychological health and safety at work — Guidelines for managing psychosocial risks
Physical experience/stress response: high blood pressure, sweating, rapid heart beat, dizziness and feelings of irritability or sadness. 
What might be different stressors or psychosocial risks?

We talk about intensity, frequency and duration of exposure for physical, chemical, biological agents. They are impacted by what task you are perfoming, how it is performed as well as how often. These impacts are also observed for psychosocial stressors. The psychosocial work environment refers to the psychological or thought and emotions of our work as well as the social connections or the way we interact with others. Psychosocial stressors including psychological job demands or low decision are impacted by work organization just like traditional exposures. 


According to work safe Australia the most common ​

​

Work relationships — The lack of close relationships at work and isolated working environments can lead to poor interactions, which can affect motivation. On the other side of things, instances of bullying, discrimination, aggressive or violent behavior, and different forms of harassment may also lead to stress, thus being psychosocial hazards as well.​

Job insecurity and organizational changes — The lack of job or position security and prospects can cause mental stress, which can then affect the physical condition of an employee. The lack of recognition for achievements may also contribute to this. ​

Work demands — The effort required of a certain position or task may be too much for different people to handle. Similarly, the lack of support or job clarity can also be a psychosocial hazard, as feeling isolated when stressed can lead to more stress and work-life imbalance, which can possibly lead to burnout, injury, and the like. ​

Traumatic events — The presence of abuse, the threat of harm, distress, and fear from work-related violence can lead to trauma, stress, anxiety, and even physical harm. Work-related violence can come from within the same company or team, or in certain cases, from external factors such as customers, robbers, and the like. Witnessing or experiencing socially traumatic events such as natural disasters can also affect one’s mental health.​

​

All forms of workplace violence – emotional and mental​

Integration with DEI,  Just Culture, Healthy People 2030, Health Equity efforts etc​

ISO 45003:2021​

Occupational health and safety management — Psychological health and safety at work — Guidelines for managing psychosocial risks​

​

 Psychological and sexual harassment, bullying, third-party violence ​

ISO 45003:2021​

Occupational health and safety management — Psychological health and safety at work — Guidelines for managing psychosocial risks ​

​

​

 BEYOND TRADITIONAL HAZARDS....​

 KEY MESSAGE:​

​

Stress is often identified as the most significant hazard or issue many workers experience. Adding stress to our mix of hazards allows us to consider how our comprehensive programs might be able to eliminate, mitigate or better address negative stress outcomes for our workforce. ​

​

The more control we have over our life or schedule gives us higher well being and may buffer other negative stressors. ​

The higher our skill level, occupational grade, and job complexity the higher our general physical and mental well being​

Social support and social integration are associated with better health and longevity.​

​

​

​



Task demands Built 
environment

Policies and 
programs

Culture and 
practices

Recognizing Organizational Conditions

Presenter
Presentation Notes
Katia

What can be observed that is leaded to workers being ill –
Job task, demands and resources
Built environment
Workplace policies and programs
Workplace culture and practices

In simple terms, work organization involves who does what – or what workers perform what tasks; how often the worker perform the tasks; when they are performed during the day and how they are performed. Last but not least, it is how each of these are embedded in the larger organizational practices. 



 Note: here we can talk about Job  and task Design and re-design , teamwork arrangements which can make the job easier or more difficult, number of people doing the work, size of the organization, work shifts, job rotation schemes   



Noisy 
environment 

Ergonomic 
hazards

Lack of task 
variability

Chemical and 
biological  
exposure 

Design issues Level of 
workload 

Recognizing Physical/Environmental Conditions

Presenter
Presentation Notes
Katia

Here are some examples that most of you are familiar with and many are monitoring closely these risks because of compliance concerns . But how about thinking about these hazards  not only from the legal/regulatory point of view?  Can you think about situations in which these hazards can affect workers level of concentration on the job, impact their performance efficiency and well-being? 



WHY IT MATTERS

When human capital is valued, workers are empowered and feel more engaged and motivated. 

When implemented as “continuous improvement participation”, organizational learning and culture 
develops with enhanced trust and better communication

It is an opportunity to unravel systems’ deficiencies from the broader view of hazards and conditions 
that was not looked at before, resulting in various organizational-level improvements, increased 
business reputation and profits

The whole human is the Business Value and is what sustains an organization

Presenter
Presentation Notes
Naomi



For the EMPLOYER

• Improves safety metrics, trust, 
and communication

• Strengthens company image

• Tackles emerging issues

• Reduces workers’ comp claims 
and OSHA recordables

• Supports organizational 
resilience & worker retention

How

Copyright ASA 2025

Overall Value Proposition

For the EMPLOYEE
• Enhances morale

• Improves physical, psychological 
& social well -being

• Higher motivation, growth, and 
job satisfaction

• Improves performance

• Enhanced workplace safety 
behavior

Presenter
Presentation Notes


In view of what was discussed here I hope  it is clear that even if many businesses are driven by only financial side there are far more appealing benefits from an ethical point of view ...​

​For the final side, ... Total Worker Health is founded on improving workplace safety with the added focus of reducing the burden of occupational injury, workplace stress and chronic illness, and improving the well-being of workers. ​Integrated Total Worker Health (TWH) Results ranged from $1.70 to $5.30 saved for every dollar invested [Hudson et al. 2019]. ​

​

For employers ​

 ▶Improved Safety Metrics: EMR, TRIR, LTIR, DART, etc.​

▶	Reduced Workers' Comp Claims: Fewer claims lead to decreased costs related to compensation, insurance and legal expenses.​

▶	Fewer OSHA Recordables: Minimizing OSHA recordables improves safety metrics and contributes to a stronger safety reputation.​

▶	Lower Absenteeism: A safer and healthier workplace reduces absenteeism, leading to improved productivity, morale and fewer delays.​

For workers​

​

 ▶	Improved Physical and Mental Health: A focus on worker wellbeing promotes healthier lifestyles and provides the support necessary for addressing mental health concerns.​

▶	Enhanced Workplace Safety: A reduction in workplace hazards and injuries directly contributes to the safety of employees.​

▶	Greater Job Satisfaction and Morale: Feeling cared for and valued by their employer fosters a sense of belonging and satisfaction among employees.​
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Presenter
Presentation Notes
1:30- 2:30 pm 



10 MINUTE BREAK
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Framing and Assessing Workers’ Health, Safety & Well-Being with Valid Tools

2 At the organization level
1 At the individual level

Presenter
Presentation Notes
11:20 to 12:00
KATIA  

Overview of selected Total Worker Health®  - Highlight here specific cases where tools and toolkits have been applied and how to frame the problem with different tools. The practical context of selecting tools for different purposes (Katia) Include here Recovery friendly workplace 
RE tools selection here are ones I am thinking to cover, which i consider simple enough to be able to discuss during the workshop, but given the limited time, I might need to cut a bit
At the individual/employee level:
Well-BQ, Harvard Thriving from work short and long form  and Healthy Work Survey (HWS) - work stress (see below)
b. At the organization level or leadership level ( can be used for group discussion for evaluation and improvements)
SAIF Ansbro safety spectrum, HEALTHY WORK CAMPAIGN - Healthy Work Survey (HWS) - (MEASURES WORK STRESS -  different surveys at individual level, employee level and union level- https://www.healthywork.org/healthy-work-survey/, Organizational Readiness- CPH-NEW (WEB)/ online but i included the pdf in the folder 




Framing and addressing the problem

Copyright ASA 2025

Breakout 
Session 1

Breakout 
Session 2

Source: Implementing a Work Design for Health Approach: A Step-By-
Step Guide to Creating a  Healthier Workplace: Havard center for 
population and development studies June 2024

Presenter
Presentation Notes
KATIA

It is important that you make the evaluation a systematic process that you are able to follow through  and that it is simple enough that others can follow as well. One example of simple stepwise process 
 
Proposed Implementation process for Creating a healthier workplace: Havard center for population and development studies  June 2024
AVAILABLE ON CANVAS ON ADDITIONAL RESOURCES 




​



Copyright ASA 2025

What to do What to do… Prioritize!

The Hierarchy of Controls Applied to NIOSH Total Worker Health®

Organizational 
Hazards

Physical & environmental 
Hazards

Psychosocial 
Hazards

Presenter
Presentation Notes
Ultimate Goal: To proactively address the most pressing working conditions 
It’s often helpful for those with a safety and health background to compare our traditional Hierarchy of Controls into one that expands it to address additional hazards not easily captured below. (Change management, supply chain vetting processess, engineer  change order are all examples of formalized review of work where hazards can be eliminated, managed or mitigated early on.) ​

​

What can employers do to address work-related psychosocial hazards?
In occupational safety and health, the hierarchy of controls has been used to prioritize effective, and sustainable controlsolutions. NIOSH adapted the hierarchy of controls to reflect Total Worker Health principles (eliminate, substitute, redesign,educate, encourage). This adapted version can serve as a framework for addressing work-related psychosocial hazards
There are multiple approaches employers can take to mitigate work-related psychosocial hazards, based on the hierarchy ofcontrols. These approaches can target the organization (e. g., work redesign ) or the individual (e. g., health promotion andstress management programs) and can be delivered at primary, secondary, or tertiary prevention levels.In general,efforts should start with applying primary prevention approaches at the broadest levels. In the case of psychosocial hazards,this means interventions that alter the working conditions, rather than individually-focused psychosocial supports
]Organizational-level solutions approaches are likely to be more effective, have broader impact, and be more sustainable. It issuggested that comprehensive approaches, which include both organizational and individual-level interventions, may be themost impactful and sustainable. 

 ​

what are the possible ways to address these issues using a TWH lens​

​

​

​

This diagram above shows that eliminating or reducing recognized hazards in the workplace first, including those related to the organization of work itself, is the most effective means of prevention is foundational to all Total Worker Health principles. Although some hazards can be eliminated from the work environment, others (such as shift work) are more difficult to change. These must be managed through various engineering, administrative, or (as the very last resort) individual-level changes. Workplace programs that adopt a TWH approach emphasize elimination or control of workplace hazards and other contributors to poor safety, health, and well-being. This emphasis on addressing environmental determinants of health is a crucial concept for TWH programs., and can be adopted as a commitmenet to worker safety and health throughout all levels...and as related to quality of services and products.​

​

Notes:​

​

Encourage participants to comment on this. Does anyone have an example or question to share? ​



First, let’s talk about hazards…
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VULNERABILITY CHECK 
 WHO is affected? 
 How long?
 How frequent? 
 How severe? 

POTENTIAL 
for harm 

Sources of 
Harm 

HAZARDs 

Likelihood of 
an 

injury/illness 
RISK

VULNERABILITY 

This Photo by Unknown Author is licensed under CC BY
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​




​

https://www.emergency-live.com/it/news/aggressioni-agli-infermieri-agli-oss-e-ai-medici-a-palermo-bisogna-correre-ai-ripari/
https://creativecommons.org/licenses/by/3.0/


Root Causes
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 Think about hazards more as the root causes, not 
symptoms
Does your risk assessment include these 3

categories of hazards? 
Physical/Environmental—examples: mechanical lift 

availability, slippery floors, workstation design
Work organization—examples: workload, job tasks (move 

heavy items, stationary work),  work schedules
Psychosocial—examples: lack of supervisor support, 

bullying

This Photo by Unknown Author is licensed under CC BY

Presenter
Presentation Notes
Katia 
 To be more efficient, focus on root causes of safety & health issues, not the symptoms
For instance research shows that You can teach people how to breathe when their stressed or they can do mindful exercises to cope with it, but a more efficient approach is to focus on reducing what causes stress at the worksite.

In addition to keeping the focus on the root causes, TWH recognizes a broader range of work-related factors can significantly impact workers health and that the interventions are aimed at improving working conditions that can yield benefits not only for safety but also for overall health and productivity. 

We know from extensive research that When you address more holistically to these three range of categories of hazards we are more likely to prevent many chronic conditions. These categories are...:
the physical environment: some examples include: availability of mechanical lifting devices, fall hazards like slippery floors, workstation design 
work organization:  examples include: workload, job demands such as moving heavy items or stationary work, and work schedules such as shift work
psychosocial factors: cover psychological strain and social supports, examples include peer and supervisory relationships and harassment 



https://www.globalawareness101.org/2017/04/5-whys-root-cause-analysis-solving-root.html
https://creativecommons.org/licenses/by/3.0/
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Follow Any Systematic Process that Works for You



Presenter
Presentation Notes
We can show just part of this video ? Up until 4:32min 

 https://www.youtube.com/watch?v=raD0vyH8bwY

The post-pandemic labor shortage has had a negative impact on worker well-being. With the work environment and nature of work changing rapidly, employers are struggling to keep up with increased turnover and finding new workers to fill the positions needed. Mandy Parchert, Workforce Development Business Partner at HNI, and Nicole Crain, Executive Vice President at the Iowa Association of Business and Industry (ABI), address how a health and safety approach to recruitment and retention puts the worker first. ————————————————————————————————————————————————————— (0:00) Introduction (1:33) Workplace Physical Environment and Safety Climate (2:05) Health Status (3:04) Work Evaluation and Experience (4:20) Onboarding (5:06) Workplace Policies and Culture (6:50) Home, Community, and Society (8:07) Outro ————————————————————————————————————————————————————— 🔗 Resources ➤ Healthier Workforce Center of the Midwest - Recruitment and Retention White Paper https://hwc.public-health.uiowa.edu/w... ➤ Expanding the Paradigm of Occupational Safety and Health: A New Framework for Worker Well-Being https://doi.org/10.1097%2FJOM.0000000... ————————————————————————————————————————————————————— For more information about the Center and to access free resources, visit us at www.HealthierWorkforceCenter.org The Healthier Workforce Center is supported by Cooperative Agreement No. U19OH008868 from the Centers of Disease Control and Prevention (CDC) / National Institute for Occupational Safety and Health (NIOSH).



Are you measuring your employees’ well-being?
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Presentation Notes
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TO BETTER TARGET YOUR PROGRAMS POLICIES AND PRACTICES FIRST YOU NEED TO EXPAND YOUR VIEW OF HAZRADS THAT ARE DIRCETLY IMPACTING HEALTH AND SAFETY.. THINK ABOUT THIS IN A PROACTIVE WAY , WHERE HAZRDS CAN BE ELIMINATE OR MINITIAGE THAT IS WITHING THE ORGANIZATION CONTROL…

PREVENTION Hazard recognition from a TWH perspective: Proactive approach to addressing working conditions​

 Systematically and more broadly addressing relevant hazards (ISO 45001/ 45003)​

Beyond legal and regulatory compliance ​

​

​

 talk about root causes ​

​



Thriving from Work Questionnaire

Presenter
Presentation Notes
KatiaThe Thriving from Work Questionnaires provide a comprehensive measure of work-related well-being. These rigorously validated questionnaires have produced reproducible results with respondents from a wide range of sectors, occupations, educational, and economic backgrounds.
Short-form (8 items representing each of the 6 domains)
Long-form (30 items across 6 domains)
What do these instruments measure?
The questionnaires measure the extent to which workers, worker groups, or organizations, are thriving.
The long-form can additionally provide greater insight into how workers are thriving across 6 domains of work-related well-being: psychological and emotional well-being; social well-being from work; basic needs for thriving; job design and experience of work; work-life integration; and physical and emotional well-being.
The short-form captures each dimension of the long-form and has utility in worker surveys where brevity is a consideration.



Healthy Work Survey: Assessing work stressors 

Copyright ASA 2025 https://www.healthywork.org/what/assess/individuals/

Presenter
Presentation Notes
KATIA

​ Healthy Work Survey for Individuals
 Healthy Work Survey for Employers
 Healthy Work Survey for Unions & Worker Advocates 

TWH encourages us to build on the programs we already have, identify priorities specific to our industry or unique workplace, and to incorporate things that currently sit in separate siloed boxes or aren’t currently being addressed at all. 




​



What it is? 1
• Shared beliefs, practices, attitudes, and norms that 

exist within an organization related to physical and 
psychological safety.

How to Measure? 2
• Ansbro Safety Culture Spectrum 
• NIOSH Well-being Questionnaire

Measuring Safety Culture

Presenter
Presentation Notes
WHAT DOES SAFETY EXCELLENCE LOOK LIKE? SUCCESS IS MORE THAN THE ABSENCE OF FAILURE 




Validated methods 
 talk about safety climate survey and tested measureemnts 

Simple, well-intended, yet incorrect, statements like, "Accidents are caused by unsafe acts," are just the beginning. Prepare yourself; behaviors are not the root cause of accidents or incidents. There is a common quip among some safety professionals, "What is the root cause of all slips, trips and falls? Gravity!" When someone experiences one of these types of events, incident investigations with minimal effort result in a finding that focuses on employee behavior as the root cause and follow-up action plans such as: "Pay attention", "Employee needs to be aware", "Employee needs to not be distracted", or the all too often unrelated one: "Employee needs more training".
People do things for a reason, however, many investigations end at employee behavior because the reason cannot be determined, or is frankly not sought out. If your goal is to change or improve performance in another, you have to engage the individual in discussions to learn the reason(s) for the lack of performance. Very few employees go to work with then intentions to become injured. Most are doing their job the way they know how, or might be motivated to accomplish, or demotivated to avoid a certain outcome. The key principle here is to look past the behavior; find why the activity is occurring for sustainable improvement. The best ideas are abundantly available if you keep your ears open.




Accountability
Trust

Business goals 
Inclusivity

Communication
Wellness 

Rules and procedures

Workforce involvement 

Organization learning

Teamwork

Reporting systems 

Management Style

Risk assessment & management

Supervisor support
Benefits and EAP 

Compliance

Creating a Health & Safety Culture

Presenter
Presentation Notes
KATIA (fix notes)

But consider psychological safety as the pillar for all safety activities and systems

  instead of reinventing the wheel, lets think and discuss a bit if and how RW practices can be integrate RW into safety management systems and current practices 
TO GIVE YOU SOME IDEAS THINK ABOUT THE 4  Key Organizational Strategies used in construction  : LEADERSHIP AND ACCOUNTABILITY , POLICIES AND PROCEDURES, EDUCATION AND TRAINING , ORGANIZATIONAL ASSESSMENT

what is a safety management system? At its core, a construction safety management system is a way of systematically identifying hazards and managing risks on a jobsite.
CONNECT BACK TO TWH PRINCIPLES : WE SEE THIS ALIGNMENT SUPPORTING  Total Worker Health PRINCIPLES SINCE TWH IS THE  the foundation for building successful RW practices 



Another 
good pla ce 
to START ...

Presenter
Presentation Notes
Katia 



Organizational Readiness-Survey  

Presenter
Presentation Notes
Assessing readiness and gaining management support is essential for program start-up. CPH-NEW has resources, tools, and expertise to help you facilitate the TWH start-up process. 
This survey seeks your input regarding current initiatives related to worker safety, health, and wellbeing in your organization. The intent is to provide a quick screening to begin exploring resources and readiness to introduce a participatory, Total Worker Health (TWH) program. ��At the end of the survey, you can print and use your survey responses to take the next steps for program implementation. You may also consider implementing the 24-item Organizational Readiness Survey, a group assessment tool that provides more specific diagnostic results for action planning. 



Lunch & Networking
Copyright ASA 2025

BREAK 12:00 - 12:50



NIOSH 
Fundamentals 

Workbook

Consult the Workshop 
Resource page (PDFs)

Presenter
Presentation Notes
Katia:
 Begin conversations and build a strategic PLAN BASED ON THE ELEMENTS 

Add Guidebook mention the worksheets 



Presenter
Presentation Notes
NAOMI AND NANCY Just mention that is the sheet they will use  and explain this is not an exhaustive list and other issues they find relevant and if not listed they should consider 




Breakout Session One
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As a group make a list of what you 
consider to be the biggest challenges

in the working conditions, health, safety 
& well-being, retention, culture, etc.

Narrow the list down to the Top 3that, if 
addressed, would have the biggest impact

Choose a group speaker to share
your group’s Top 3

Presenter
Presentation Notes
Nancy and Naomi



Meet Lili Tenney
Lili Tenney, DrPH, MPHis the Director of Outreach and 

Programs for the Centers for Health, Work & Environment at the 
Colorado School of Public Health. She is a leader in public 

health, Total Worker Health, communications, and 
implementation sciences and is the founder of Health Links-

helping organizations achieve sustainability and social change.

Copyright ASA 2025

Presenter
Presentation Notes
1:30- 2:30 pm 



Copyright ASA 2025

Presenter
Presentation Notes
1:30- 2:30 pm 
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